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First phase: DIAGNOSTIC

Year-long Deliberative Effort Gathering Feedback & Input:

Request for Information

NIH Staff survey

IC White Papers

Internal Town Hall Meetings

External Consultation Meetings

Data Analysis

Internal and External Working Groups

Second Phase: Design Implementation Plan 

Identified Key Recommendations

Third Phase: Begin Phased Implementation of Selected Actions

Peer Review Oversight Committee (PROC) Established Working Groups:

1.Engage the Best Reviewers

2.Improve the Quality and Transparency of Review

3.Ensure Balanced and Fair Reviews Across Scientific Fields and Career Stages 
4.Continuous Review of Peer Review
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