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Outline

BACKGROUND RECRUITMENT TRAINING DISSEMINATION IMPACT



Background

 Underrepresentation 
 Barriers and potholes



START 
Overview

Recruit BIPOC scholars
Train fellows to access, analyze, and 

disseminate ABCD data 
Facilitate mentored independent 

research studies

START aims to:

1) Recruitment 
2) Enrichment
3) Training
4) Effective mentoring
5) Nourishing environments

Five pillars



Recruitment

• Targeted Recruitment
• Talent Acquisition Techniques 
• Networks 



The Pilot Cohort





Training

Phase I
1-week Intensive Orientation & Training Conference

Phase II
Monthly 2-hour Group Sessions 

Phase III
3-day Dissemination & Professional Development 
Conference 



Orientation & Training Conference UVM



Challenges 
& Solutions



Research Project Development



Mentorship Training: Mentor Panels



Mentee Panels



One-on-One 
Mentorship



Workgroups



Community



Monthly START Sessions



Monthly 
START 
Sessions

Group meeting

Community-building activities

One-on-one mentorship 

Individual presentations 

Group open discussions 



Dissemination



Phase 3: START 
Dissemination 
Conference 



Evaluation









Next Steps

Recruitment

Dissemination

Refining the program 

Expanding



Impact •  Enhancing the ABCD Community
•  Scientific Innovation 
•  Contagious Magic 
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