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Background

1 Underrepresentation

U Barriers and potholes




START
Overview

= START aims to:

(JRecruit BIPOC scholars

dTrain fellows to access, analyze, and
disseminate ABCD data

dFacilitate mentored independent
research studies

Five pillars

1) Recruitment

2) Enrichment

3) Training

4) Effective mentoring

5) Nourishing environments




Recruitment

* Targeted Recruitment
* Talent Acquisition Techniques

e Networks




Ilot Cohort

The P
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Training

Phasel

1-week Intensive Orientation & Training Conference

Phase Il
Monthly 2-hour Group Sessions

Phase lll

3-day Dissemination & Professional Development
Conference
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Orientation & Training Conference UVM
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Adolescent Brain Cognitive Developmest

Challenges & Solutions for URM Scholars Form

Describe unique challenges, barriers, or issues that you have experienced or may experience in
academia, specifically regarding your race/ethnic or gender identity. Describe potential solutions
to overcome each challenge that has been identified. Discuss with your Group A members.

Challenges Solutions

Challenges Experienced or Witnessed

Challenges
& Solutions

Potential Challenges

ABCDStudy.org
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ABCD Data Dictionary Research Form

.. hitps://data-dict.abcdstudy.org 1._Research Question

2. Hypothesis

3. Variables

4. Analytical Techniques

5._Potential Findings and Implication:
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Mentee Panels
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Workgroups
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Monthly START Sessions
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mm Group meeting

mw  COmMmunity-building activities

Monthly
START mm One-on-one mentorship

Sessions

mm |Ndividual presentations

mm Group open discussions




Dissemination




NIH GRANT WRITING TRAINING
BY NIH NIDA OFFICERS

Alexa R. Romberg, Ph.D.

Program Officer A ! 0 \",
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Branch Chief
Scientific Review Branch
NIH National Institute on Drug Abuse

Traci M. Murray, Ph.D. R b | C o nfe re n c e

Scientific Advisor for JEDI in ABCD and HBCD Studies
Division of Extramural Research
NIH National Institute on Drug Abuse

Gaya Dowling, Ph.D. Vs

Director of the ABCD Project
Division of Extramural Research
NIH National Institute on Drug Abuse




Evaluation

Q2 - Please¢ write 2 statement describing the best aspects
of the START Spring Conference in Vermont. You may
make an enumerated list to save time.

Please write 2 statement describing the best aspects of the START Spring Conference in Vermont. You may make an
enumerated |ist to save time.

1 really enjoyed the bonding opponun'uies we had, including the 8-4 day sessions, sleighing, bowling, and dancing at
Hugh’s house- 1 also enjoyed the constant yalidation of our prilliance and bring surrounded by astounding and
brilliant other traineees. | think that the program’s structure wWas strong, despute its relative intensity. 1 also really
liked the pairing with mentors that were genuine\y invested in our success-

1. Guidance in navigating the ABCD datasets 2. Providing overview of study procedures and instrument battery; 3-
Community building activities with diverse scholars. 4. Connection t0 multiple mentors that are well established
scholars in the field; 5. Excellent hosting, including invitation t0 Dr. Garavan’s house. 11l also add that 1 thought it
was extremely jmportant t0 have Someone like Dr. Micah Johnson there as an all around support, and navigator:

Community from mentors and mentees, genuine and compassionatc care from mentors, mentors actually listened tO
project ideas, mentors had patience, the conference built community first before worrying about projects mentors
believe in the trainees, there was @ sense of family with everyon¢ but especia\\y with the mentees, collaborative
environment, Micah asked what 1 need to be successful. that was first time anyone has ever asked, Nick was
incredibly patient with the DUC situation 101, 1 feel like we as trainees really have champions 10 depend on in our
future, social times sleigh and bow! was also great!!!

The challenge, support, bonding, interdisciplinary

The support and validation from START PI's was amazing from start tO finish, the community building that happened
during the day sessions and the activities that followed like sleigh riding, snowball fight, bowling, and dancing at
Hugh'’s house was amazing. 1 app! cciate the extended network i now have. 1 liked the group preakdowns and being
able to connect with different people intimately. The support from mentors Who know the data and were willing to
continue helping after the week was great 10 know. 1 also enjoyed the hotel very much. The programs structure for the

week was smooth and efficient despite the busy-ness of it.

The best part of the START program was being in @ room with scientists who 1 would never believe 1'd be able to
come be in the room with. The START program pmvided me with a space to develop relationships with those rd
otherwise be to0 nervous to interact with and for that 1 am eternally gratefu\‘.

the people- | haven't been this inspired in a long while

1. A safe space to be vulnerable. 2. The amount of on-site ground support from mentors and mentees. 3- The
structured schedule that was followed by the book. 4. The activities that were scheduled for us to panicipate in. 5.
The transportation and lodging which made things comfortable and casy-

1. Mentor presence 2. Access 10 resources 3- Validation 4. Uplift 5. Glimpse behind the curtain

1. Community, 2.The authentic presence of the admin team, Director from NIDA, and mentors, 3. Planned time in
the data and with mentors, 4 Ongoing time t0 achieve objectives

The mentors were very approachable and down 10 carth. The energy created @ safe space and was conducive 10 being
yulnerable 10 acknowledge gaps in knowledge and seek support t0 fill them.

1. Community, 2. Empowennen\ 3. Accoun(abimy

1) yalidation 2) inclusion 3) training 4) networking 5) mentoring













Recruitment

Dissemination
Next Steps

Refining the program

Expanding




* Enhancingthe ABCD Community
e Scientific Innovation
 Contagious Magic
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