




Things BSA Does Well 

• Concept review 

• Program assessment 



Things BSA Does Well 

• Concept review 

• Program assessment…to the extent that 

programs are presented for review 



Things BSA Does Poorly 

• Strategic scientific planning  

• Priority setting 

• Interface with BSC and NCAB 

 





How Can We Do Better? 

• Greater input into agenda-setting 

• For new activities…need a better 

understanding of context and priority 

• For ongoing activities…need regular 

progress reports and assessment of 

strategy and goals 

• To be effective we need to be engaged 


